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Description automatically generated]Green Initiative Minutes		09/12/2024

Attendants : Christine, Carlotta, Murielle, Elliot, Maelle, Hichem.
Mentioned topics : 
· Carbon footprint
· Christmas Party
· Next 2tonnes seminar
· Other workgroups
· Organization and feedbacks
· What’s next? 

WORKGROUPS
· Carbon footprint
Data collected recently for the consumables by Khadija + Christine + Elliot. NACRES assigned so we finally don’t need the code from Curie (Elliot’s lab). We also have the data from the mission (NA92). 
Transports are still missing. 
We need to migrate all the data on Labo1.5. What else? How long? 
Idea on the impact of DASRI burning? Sensitize people about it maybe. 
· Communication
Training HSE to prepare for January when people will arrive. 
Visuals for the green team to prepare when we need some (Carlotta).
Idea box at the first floor in service, talk about it during the Christmas party (Elliot).
Another 2tonnes workshop in January with more ads than the one cancelled in December (Elliot, Carlotta). 
Small presentation in January next year → see with Baptiste and Marie (Elliot, Hichem).
· Numeric waste
Action “counting machines switched on at night” started (Océane, Maelle). 
Data storage: hardware vs cloud data explained by Elliot: if you don’t plan to completely fill your hard drive, it is better to use a cloud. For a 1 To hard drive full, it takes 3 years to compensate its impact versus cloud storage. If it’s half empty, it’s 30 years. 
· Consumables
Responsible of bins at the hospital to find, he never came to the meeting with Christine.
Give more visibility to the cardboard bins action we did. 
Piles bin at the entrance of the lab (Christine).
Do we put signs with the price of what we use? Gloves, medium bottles… ? 
Waste workshop → complicated for now we don’t really know because L2 are not very precise for consigns for now. Maybe domestic trash in L2 will be banned. Ask again (Christine, Teresa). 
· Transports
Survey to be done by Maelle, help her? 
We have values of what has been paid for missions using NACRES, but maybe the precise travels could be nice to have. But only INSERM data. Ask Murielle + Graziela + Elodie Gondek to know.
GENERAL ORGANIZATION
Feedback on these 3 first meetings: what do you think? 
· Print more posters to show what we’re doing. 
· Maybe it’s efficient to consolidate the basis before trying to do more stuff. 
· Motivated around the meetings but then it leaves because we’re all busy. 
Objectives next meeting: 
· Contact Virginie Guéguen (resp ecology faculty) for the data “orders de mission” using Amplitude (Murielle).
· Ask Marie + Baptiste to discuss at the seminar to present what we do (Hichem, Elliot). 
· Small team graphics for all communication of the team. 
· Add signs on all bins, workshop “waste” for new interns at the end of January. (Carlotta)
· Hanger next to the lunch room for tote bag use (Carlotta). 
· Idea box at the first floor corridor + Christmas party advertisement (Elliot)
· For Christmas party, we try to avoid throwable materials. (Elliot)
· Redo a count “swited on devices at night”. Do a ratio “how many on over how many used?”, we have already 1st and 4th data. 
· Piles collector. At the faculty they also do it for pens. (Murielle, Christine)
· Poster with prizes of eppendorfs, tips, medium, gloves, to sensitize (salle histo, culture).
HOW TO JOIN?
If you want to help and bring your contribution, you are more than welcome even if you don’t have much time to give! Also, if you have suggestions do not hesitate to fill in the “Idea box”. The meetings are for everyone, the next one being in March. Contact any person from the initiative OR greeninitiatives.u1148@inserm.fr if needed. 
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