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Attendants : Sofiane, Ophélie S, Murielle, Christine, Océane, Maëlle, Irvin, Carlotta, Raphaël M., Tirza, Elliot.
Mentioned topics : 
· Objectives from last time
· What have we done so far?
· The Idea Box
· What’s next? 
· Pulse days worksop to prepare

A bit of context: we meet every 3-4 months, 4th meeting so far. All minutes are available online.
FROM PREVIOUS MEETING
· Contact Virginie Guéguen (resp ecology faculty) for the data “orders de mission” using Amplitude (Murielle).
We have to finish the carbon footprint fast, by helping Christine that has a lot to do. We don’t lack a lot of information. Murielle contacted everyone instead of going throughout Virginie G. and 13/16 persons answered. The secretary doesn’t have easy access to these information either. 
· Ask Marie + Baptiste to discuss at the seminar to present what we do (Hichem, Elliot). 
Maybe we can consider doing regularly small interventions at the beginning of the seminars. To target some topics we have worked on, so that people get used to us. 
· Small team graphics for all communication of the team. 
To make visuals, have an identity. Something to do. 
· Add signs on all bins, workshop “waste” for new interns at the end of January. (Carlotta)
Better advertising needed.
· Hanger next to the lunch room for tote bag use (Carlotta). 
Great but we have to make people remind they are here to be used, and also for some reasons they disappeared. Bring some more. And tell people they can be used and brought back after. 
· Idea box at the first floor corridor + Christmas party advertisement (Elliot)
· For Christmas party, we try to avoid throwable materials. (Elliot)
· Redo a count “swited on devices at night”. Do a ratio “how many on over how many used?”, we have already 1st and 4th data. 
Redo it with all electronic devices in each room, and then subcount of what’s on. 1st → Hichem + Maelle, 2nd → Carlotta + Irvin, 3rd → Elliot, 4th → Océane. On top of that Christine can take the values of electricity consumption or the weekend and one week to do a before/after comparison. The goal is to sensibilize people to shut off things, probably it doesn’t have a so strong impact granted the freezers and animal facility are consuming much more and uninterruptedly. With the complete list then we print a sheet and every time we do a tour we just tick what’s switched on. 
More generally, we discussed about emptying the fridges/freezers and cleaning the material we used, especially when we leave, it’s something we have to tell newcomers, Christine will add it in the “livret d’accueil”. 
We can motivate all teams to do a spring cleaning including fridges/freezers. 
· Piles collector. At the faculty they also do it for pens. (Murielle, Christine)
To be done. 
· Poster with prizes of eppendorfs, tips, medium, gloves, to sensitize (salle histo, culture).
To be done, Maelle + Irvin are on it. 
Information: MilliQ water is 1.57€/L, which is a lot as compared to tap water. Something people probably doesn’t know. 
WHAT HAS BEEN DONE SO FAR
· 2 workshops 2tonnes
More young than permanent. Maybe we can propose “one person per team mandatory”.  Find new people to motivate for animation, Carlotta will be alone in Bichat → Tirza ? 
· Cardboard/Paper bins
A true work of sensibilization to do. Make people have good habits. 
On top of that, we could consider sending emails to hospital to try to make things move from their side. We can also consider giving a box to every office with a label to have “local” cardboard/paper bins. 
· Tote bag
We have to think to the manner we advertise it. Keep them here and add a poster somewhere. In the stairs when you’re going down “Vous n’avez pas oublié votre tote bag?”. More communication on that for everyone, people don’t know we have done that. 
· Meeting “bonnes pratiques en culture cell »
Good to have done that for the culture, on a Green Initiative viewpoint it was a fiasco. Not a lot of things doable with so strict rules for cell culture, don’t invest energy in that. 
· Counting electronic devices
Restarted (see before). 
· Christmas party sensibilization/Idea box
Nothing to say specifically.
IDEA BOX
· Do a potager. Why not but not really “green”, transfer to “identité et images” committee. Good idea to add plants/flowers on the roof, cannot go directly on the roof so we don’t really have space to grow vegetables, need a budget. Tirza, Maelle, Christine. 
· DPE (diagnostic prévisionnel énergétique). Not done on the building, should be INSERM but they’re not really keeping up. Christine has some data (some water data but not all, because we have milliQ, frozen water for some AC…). It’s quite hard to define what is coming from our building only, data are centralized. For heaters she doesn’t have the electric meters anymore. 
Remark Raphael: when chemical hoods are closed, the height at which they’re closed can really affect a lot the flow and thus, the heating of the room. They have adjusted the height ideal for consumption. When it’s off though, we can close them completely and when it’s on, we have a mark for the optimal height so not really needed here. And not so many chemical hoods. 
Globally speaking, some ideas in the box that we already had → DO A BETTER ADVERTISEMENT
CARBON FOOTPRINT 2023
Almost all data are here. We are missing the travels and commute 2023: survey to know what people do. Not a lot of differences if we ask data for 2024. Maelle
Take login from Christine for Labo1.5 (explain all steps + details if needed).
BRAINSTORM: WHAT IS NEXT?
· Do a common shop. 
Do a survey in the lab to know if people find it useful/would be likely to participate. A common list of reagents.
· Group orders. 
It’s feasible but you have to ask again and again the brand. And it requires people to get organized if orders come only one day per week. Ask the chiefs committee rapidly. Elliot and Ophélie. 
THE RETREAT
Workshop: 1h30 (animated by Carlotta, Maelle, Irvin, Tirza). 
Simulate a contest “best Green Idea to improve France before 2050” 
6 groups of 10-15 persons, with thematics (random):
· Transportation
· Recycling/trash
· Food
· Building
· Energy
· Education
Small presentation of green initiative. Presentation of the workshop. 
40min for groups to work on a poster/drawing with their ideas (insist on the fact that it can be futuristic/not realistic, have fun and be creative), presentation for 3 min max. Everyone vote for the best.
1 week after, mail to everyone with the different posters + explanation of what is really on the way for each topics (Elliot, Carlotta… will look for data). 
It is also planned that a quiz with HSE, Animal facility… will take place and results will be given afterwards to include everyone, we can do it on the same day, probably a Friday seminar. Maybe we can accompany it with a lunch altogether in beginning of July → discuss with Mathilde, Baptiste and Marie. 
HOW TO JOIN?
If you want to help and bring your contribution, you are more than welcome even if you don’t have much time to give! Also, if you have suggestions do not hesitate to fill in the “Idea box”. The meetings are for everyone, the next one being in September. Contact any person from the initiative OR greeninitiatives.u1148@inserm.fr if needed. 
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