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Description automatically generated]Green Initiative Minutes		28/11/2025

Attendants: Christine, Irvin, Carlotta, Tirza, Elliot
Mentioned topics : 
· Objectives from last time
· What have we done so far?
· What’s next? 

What we talked about in this meeting?
In this meeting we talked about:
1) the DD&RSE forum with the Paris Cite University in which Tirza and Carlotta participated on November 24th. We talked about feasible ideas in our laboratory such as:

· organize a collection of the recyclable part of the tips either with an association, see the association ‘’Le bouchons de l’espoir’’ or with the star lab tip brand
· the recycling paper collection and the fact that you can contact the Paris city hall
· we can also contact the city of Paris to discuss a possible compost to be placed on the terrace or bins for food waste to be placed in the kitchen and emptied once a week.


2) we then talked about Christmas lunch and the fact that we have plates, forks and glasses in the kitchen that can be used, and we will organize a SACRET SANTA GREEN. Everyone can bring something they don't use but in good condition to give to someone else.

3) you could invest in new plates or boxes for taking out food

4) We also talked about the fact that from January we can organize another 2 tonnnes atelier and with Rodolphe an atelier la fresque du climat

5) We also talked about whether we could organize a gouter or cake contest to encourage people to attend the green initiative reunions?

6) We also talked about the use of NUDGEs. Nudging is a behavioral strategy that consists of slightly modifying a person's decision-making environment to push them toward a desired choice, without limiting their freedom of choice.
WHAT HAS BEEN DONE SO FAR
· GREEN ATELIER at the retreat
During the seminar on June 12th, we organized an ecological workshop in which we simulated the world competition for ecological creativity. During this workshop, 6 groups with 6 different themes had to design a creative and ecological project of an innovative idea related to the laboratory.

· 2 workshops 2tonnes
More young than permanent. Maybe we can propose “one person per team mandatory”.  Find new people to motivate for animation
We will organize another 2tones in January and also fresque du climat 
· Cardboard/Paper bins
A true work of sensibilization to do. Make people have good habits. 
On top of that, we could consider sending emails to hospital to try to make things move from their side. We can also consider giving a box to every office with a label to have “local” cardboard/paper bins. 
· Tote bag
We have to think to the manner we advertise it. Keep them here and add a poster somewhere. In the stairs when you’re going down “Vous n’avez pas oublié votre tote bag?”. More communication on that for everyone, people don’t know we have done that. 
· Meeting “bonnes pratiques en culture cell »
Good to have done that for the culture, on a Green Initiative viewpoint it was a fiasco. Not a lot of things doable with so strict rules for cell culture, don’t invest energy in that. 
· Christmas party sensibilization/Idea box

CARBON FOOTPRINT 2023
Almost all data are here. We are missing the travels and commute 2023: survey to know what people do. Not a lot of differences if we ask data for 2024. Maelle
Take login from Christine for Labo1.5 (explain all steps + details if needed).
HOW TO JOIN?
If you want to help and bring your contribution, you are more than welcome even if you don’t have much time to give! Also, if you have suggestions do not hesitate to fill in the “Idea box”. The meetings are for everyone, the next one being in September. Contact any person from the initiative OR greeninitiatives.u1148@inserm.fr if needed. 
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